















































































































































Kerber, Eck & Braeckel LLP P 618.993.8724
g 3401 Office Park Drive F 618.993.1903
e Marion, IL 62959

Independent Auditors’ Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Mayor and City Council
City of Anna
Anna, Illinois

We have audited in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards),
the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City of Anna, Illinois (the City), as of and for the
year ended April 30, 2026, and the related notes to the financial statements, which collectively
comprise the City of Anna, Illinois’ basic financial statements and have issued our report thereon
dated August 6, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of Anna,
lllinois” internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
City of Anna, Illinois’ internal control. Accordingly, we do not express an opinion on the effectiveness
of the City of Anna, Illinois’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the City’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. We identified certain deficiencies in internal control, described in
the accompanying schedule of findings and responses as items 2026-001 that we consider to be a
material weakness, and 2026-002 that we consider to be a significant deficiency.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Anna, Illinois’ financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance that are
required to be reported under Government Auditing Standards.

City of Anna, Illinois’ Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the City of
Anna, Illinois’ response to the findings identified in our audit and described in the accompanying
schedule of findings and responses. The City of Anna, Illinois’ response was not subjected to the other
auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

e, e+ Proscles, LLP

Marion, Illinois
August 6, 2026
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City of Anna, Illinois
SCHEDULE OF FINDINGS AND RESPONSES
For the year ended April 30, 2026

MATERIAL WEAKNESS

Finding Number 2026-001 - partially repeated

Criteria
Segregation of Duties

Condition and Context

During the audit, we noted the following segregation of duties issues in some of the key financial
processes:

e The Treasurer has significant control over the entire financial reporting process. This includes
the following duties:

o Receipt process: validating deposit slip to bank statement, posting to general ledger,
preparing bank reconciliation, recording receipts on the general ledger.

o Disbursement process: control of the master vendor file, approving changes to the
master vendor file, printing checks, signing checks, mailing or otherwise disbursing of
vendor checks, clearing any discrepancies with vendor checks.

o Payroll process: access to employee master file, approve payroll file, reconcile payroll
to general ledger, review payroll reports.

e The Payroll/HR employee has significant control over the payroll process, including the
following duties:

o Access to the master vendor file, generating payroll checks, initiating direct deposits,
distribute payroll check stubs.

Cause

Due to limited staff at the City, separating certain duties may not be possible. Other mitigating
controls should be considered where duties cannot be segregated.

Effect
Segregation of duties is a key control in the accounting system. Allowing one individual to perform

too many steps in an accounting process could enable an individual to commit fraud and/or conceal a
fraudulent act.
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City of Anna, Illinois
SCHEDULE OF FINDINGS AND RESPONSES
For the year ended April 30, 2026

Finding Number 2026-001

Recommendation

The City has made several changes to the system of internal controls, and continues to evaluate each
employees’ duties. Since the audit was almost a year behind, some of the changes were not able to be
made within the prior fiscal year. The following recommendations should be considered, or
management should consider alternative mitigating controls that would compensate for these duties.

We recommend the following considerations to the Treasurer’s duties:

e Remove the Treasurer as a signor for all City accounts for vendor disbursement and payroll.
While we understand she should maintain access, especially for online review, since she
participates in multiple areas of the financial reporting process, another employee should be
signing checks.

e Consider requesting another employee to mail or otherwise disburse vendor checks after they
are signed. The signed checks should not be returned to the employee who printed them.

We recommend the following considerations to the City Administrator’s duties:

e The City Administrator should be the primary check signor.
e Consider assigning a clerk or other assistant to distribute vendor checks.

Views of the responsible officials and planned corrective actions
Management agrees that certain duties should be segregated. They will examine duties in the coming
fiscal years and make necessary changes where they are able.

Official Responsible for Ensuring the Corrective Action Plan is Implemented
Steve Hartline, Mayor, and Dori Bigler, City Administrator

Planned Completion Date for the Corrective Action Plan
Recommendations are considered at the issuance of the report, August 6, 2026, however due to
limited staffing, these recommendations may not be able to be implemented.
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City of Anna, Illinois
SCHEDULE OF FINDINGS AND RESPONSES
For the year ended April 30, 2026

SIGNIFICANT DEFICIENCY

Finding Number 2026-002 - partially repeated

Journal Entries

Criteria
Seven journal entries were made during the audit engagement from information obtained as audit
evidence.

Condition and Context
Seven journal entries were made during the audit engagement to correct various balances and agree
to supporting documentation.

Cause

The City’s internal control process for review and approval of journal entries, reconciliations and other
documentation did not adequately prevent or detect and correct misstatements to the financial
statements.

Effect

It’s imperative that internal control processes, especially those of review and approval, are properly
performed to provide accurate financial statement information to the users of the financial
statements. As a result of the review and approval process not being performed properly, several
transactions were recorded incorrectly.

Included in these entries were duplicate entries in balance sheet accounts that would normally be
cleared after the expense was disbursed, but because they were duplicated, they were not able to be
cleared.

Recommendation

We recommend that management perform monthly reviews of various accounts, especially certain
balance sheet accounts that are involved with disbursements and auto-generated entries, to ensure
the software is performing as intended.

Views of the responsible officials and planned corrective actions
Management agrees that the review and approval process may need to be examined and refined to
ensure financial information is properly recorded.

Official Responsible for Ensuring the Corrective Action Plan is Implemented
Steve Hartline, Mayor, and Dori Bigler, City Administrator.

Planned Completion Date for the Corrective Action Plan
Recommendations are considered at the issuance of the report, August 6, 2026.
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City of Anna, Illinois
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the fiscal year ended April 30,2025

Prior Audit Findings

Material Weakness

Finding Number 2025-001 - Segregation of Duties. Partially repeated as 2026-001.

Finding Number 2025-002 - Journal Entries. Partially repeated as a Significant Deficiency as 2026-002.
Finding Number 2025-003 - Assets not disposed of in prior periods. Not repeated.

Other Matters

Cash Reconciliations for General Fund Accounts. Not repeated.
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